
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT: Radio Maintenance IGA with City of Cornelia

DATE:                                                           ( x ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL-  (  ) OTHER
CAPITAL-   

COMMISSION ACTION REQUESTED ON:  

PURPOSE: The proposed intergovernmental agreement is with the City of Cornelia and includes established 
guidelines for the City’s use of the County’s NEGRRN radio system and outlines the fee structure for such use 
through the City’s allocated share of radio system operation and maintenance costs.

BACKGROUND / HISTORY: As part of the RFP process for the new radio system the County asked for a 
15-year maintenance cost road map. The County’s Finance Department produced a pay structure or radio fee for 
each radio system user to share the operation and maintenance costs for the next 15 years. The agreement 
includes exhibits with cost breakdowns along with technical usage guidelines to keep the radio system secure 
and operationally sound. 

FACTS AND ISSUES:
a. The new radio system will require a maintenance contract to keep its operation at 
manufactured specifications. 
b. Every agency will assist via radio fees to cover the operation and maintenance costs of the 

radio system. 
c. The agreement has already been reviewed, approved and executed by the City of Cornelia. 

OPTIONS: 
1)  Approve entering into the NEGRRN Intergovernmental agreement with City of 

Cornelia
2)  Deny entering into the NEGRRN Intergovernmental agreement with City of Cornelia
3)  Commission directed option.

RECOMMENDED SAMPLE MOTION: I make a motion to approve the NEGRRN Intergovernmental 
agreement with City of Cornelia as presented. 



DEPARTMENT: 

Prepared by: Tom Priddy 

Director : Melanie Bellinger______________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager




















































